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Fundamental principles

Projects do not take place in a static environment. The
environment external to the project changes, as do the
nature and timing of the project’s products. The Business
Case needs to reflect these changes and must be reviewed
and amended to keep it relevant to the project,
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Functionality

Unlimited number of projects

Process map point and click navigation

Full PRINCE2™ processes and products

P2ABC™ for your smaller projects

Unlimited specialist product folders and files

Encryption supported (requires SSL Cert.)

Keyword searching on all index able file types

Customisable document flag system

Document flag searching

Outlook 2003 integration

Advanced Excel tools for Risk, Issue, Quality and
Lessons Learned Logs

Team communication tools

Set watches on changed project files

Add new project files, correspondence etc.

Add links to external project resources or applications

Customise projects created from template

Access checked out files locally off-line

Review own recent activity and files in Audit trail

Install and operate local server instance

Access Portfolio functionality

Create highlight, project and portfolio reports

Auto include Project 2003 content in reports

Auto include custom own analysis from Excel in reports

Export project baseline set of files

Create audit and administration reports

Review all users recent activity and files

Custom analysis of user actions

Administration of projects and portfolios

Administration of users and permissions

Administrate server and system settings
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