Still using your PRINCE2™ manual?

Most Practitioners find they still have to regularly refer
to the manual for guidance while delivering projects....

Unfortunately it is hardly portable and not easy to
navigate around, finally though a solution is at hand
with the P2 Guidance Module. P2GM provides the
most commonly used parts of the manual packaged in
an MS help file available context sensitively from your
software and fully cross linked......

........ now you can retire your manual to the shelf !
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Let’s face it.... It can feel a little odd using the manual to refresh your self with particular
parts of the PRINCE2™ method when you return to the office after your course, often it can
look worse still months or years later when your colleagues see you as an expert. This is
nothing unusual, PRINCE2™ is a complex method and no one can be expected to remember
450+ pages of material. That's why P2GM provides the most commonly used content in the
manual as a context sensitive resource available from your PROJECT in a box client or as
part of Personal Version to provide the guidance you need, when you need it with no fuss or
conspicuous thumbing of the manual.

In fact while you are working in PROJECT in a box all you need to do is press the F2 key and
the module will launch at the most relevant section to your current work, usually the current
process or sub process. From there you can read, search or use the links to research the
processes, components and techniques. All 25,000+ words are Authentic and exactly as
published in the current PRINCE2™ manual, reproduced under license from OGC.
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Using the P2 Guidance Module

Provision via a Microsoft Help file makes
the guidance very easy to navigate due to
the familiar layout of the system and the
powerful tools provided as standard.
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In addition to the 250+ cross links
provided with hyperlinking and the fully
populated contents and index sections,
full keyword searching has also been
activated for P2GM enabling you to
quickly find guidance on terms even if you
are unsure where to start in the contents.

You can scale the pages to fit your
reading requirements or alternatively you
can choose to print topics out if required.

Production of P2GM

As with most good ideas this originated
with you our customers. Many of our
15,0004+ Community Edition users
approached us to say they loved our
approach of only using Authentic material
in our products and the fact that we went
to the effort of licensing this to give them
a better system and a more authentic
PRINCE2™ experience.

We were commonly being asked though
why we didn’t provide guidance to back
up the other quality authentic materials
we provided. We firstly considered
writing our own guidance with loose
reference to the manual as all the other
software vendors have done (to avoid
paying royalties for reuse of authentic
material).

We realised quickly though that this
would be selling our users short and just
likely to cause confusion, something less
than ideal in a guidance module. So we
bit the bullet and arranged a licence to
provide these 25,000+ words which is
just about a quarter of the entire manual.
Unfortunately this is not a cheep licence
to obtain and we have therefore had to
restrict this module to a commercial
offering as noted above.

Overview of P2 Guidance Module
P2GM provides over 25,000 words of authentic material from
the PRINCE2 manual. To produce P2GM we went through the
manual and identified which bits are most often looked up, we
discussed this with a good number of our users and licensed
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Project Board Controls

The major contrals for the Project Board are:

Authorising Initiation (0B1) - Has the project a full and

firm foundation to justify proceeding into the initiation

stage?

Authorising a Project (DP2) - Should the project be

undertaken? Has it an acceptable Business Case? aAre

the risks acceptable? etc.

End stage assessment (Authorising & Stage or Exception

undertaken?

stage

Slan (DP3)Y - Has the stage been successful? Is the i
project still on course? Is the Business Case still wiable?
Are the risks being managed? Should the next stage be

Highlight Reports - Regular progress reports during a

Exception Reports - Early warning of any forecast
deviation beyond tolerance levels for the Stage or
Project. The Project Board jointly considers what action
to take in response to the forecast deviation

Exception assessment {Authorsing 5 Stage or Exception

Plan (DE3)Y - The Project Board meets to review and
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P2GM can be purchased as a standalone reference
source but it is most useful when used in conjunction with
PROJECT in a box software:
O £25 per user with PROJECT in a box clients
O Inc. as standard in the £100 Personal Version

Further Information and Prices are available from:
www.projectinabox.org.uk

enquiries@projectinabox.org.uk

or by calling +44 (0)1993 810425

PRINCE2™ is a Trade Mark of the Office of Government Commerce
PROJECT in a box is a Trade Mark of Prosis Solutions Limited
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